FLORIDA POLICE ACCREDITATION COALITION

From your President
Corporal Marette Sims, Winter Springs PD

Welcome to the summer conference at beautiful Championsgate!
We look forward to sharing a wonderful week of training and accreditation successes.
This conference, which will host the review of agencies from around the state, is the
culmination of hard work and determination. We strive to offer informative and
beneficial training to our attendees and to celebrate the hard work and dedication
each of you provide to your respective agencies. We will take the opportunity to
recognize awards recipients and their accomplishments.
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We continue to face challenges and bumps in the road
during this journey in all law enforcement disciplines.
However, the way we respond is the key to
overcoming these challenges and succeeding. We
rally together and combine the greatest minds and
ideas to create plans and get solutions.
We are by far, stronger together than we could ever
be alone. They say it takes a village….this is our
village. Continue to reach out, build your circle, and
achieve your goals, both professionally and
personally.
So, again, welcome to an incredible week of training
and celebration. I look forward to seeing you all!
As always, be safe, be vigilant, be extraordinary!

Marette Sims
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If you are new to accreditation or just new to these
conferences, follow the tips below to get started!

Registration

The registration table, located in the conference room area, is where
you will register and receive your name tag, bar-coded stickers,
breakfast vouchers and lots of helpful goodies!

Breakfast

Included in your registration fee (and tucked behind your name tag)
are breakfast tickets. These may be exchanged for the breakfast
buffet. One ticket per person.

Bar-Coded Stickers

In order to get credit for the class, you must place a bar-coded sticker
on the class roster sheet that will be made available during the class.
Should you run out of stickers during the week, write your name and
agency on the class roster sheet.

Classes

While many classes cover general accreditation topics, others focus
on specific disciplines (see guide below).

First-Time Orientation

Introduction to FLA-PAC and helpful information about the week’s
activities.

Information Sharing

A fantastic way to network in a less-formal setting. The food and music
are pretty good too!

Let’s Talk – An
Accreditation Manager’s
Open Forum
SRIC

Roundtable
Using the Agenda as a
Guide

An open forum discussion for accreditation managers. Just like Vegas,
what happens in “Let’s Talk” stays in “Let’s Talk,” and there’s no such
thing as a stupid question. This session is hugely popular and lots of
fun.
Attend your discipline’s Standards Review and Interpretation
Committee (SRIC) meeting. This is where the committee discusses
and votes on any proposed changes to standards.
A discussion led by the Florida Accreditation Office of any trends seen
on assessments, clarification of standards, and anything new on the
horizon.
Use the agenda to help plan your conference experience.

All Disciplines

Telecommunications

Law Enforcement

Inspector General

Corrections

Pre-Trial Services
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President
Marette Sims

President Sims has worked as an officer with the
Winter Springs Police Department since 1996. She
has been assigned to accreditation for 12 years,
managing the CFA process and training for the
agency. She has been serving on the board for
over 6 years. She also serves as a CFA team
leader on behalf of the Commission and is a
Certified Accreditation Professional

1st Vice President
Tammy Farnham

Tammy Farnham retired from the City of Stuart
Police Department after 27 years. She serves as a
CFA team leader on behalf of the Commission and
is a Certified Accreditation Professional. She was
recognized as CFA's 2013 Assessor of the Year
and Accreditation Manager of the Year for 2020.

2nd Vice President
Oscar Kieffer

Oscar Kieffer is the Accreditation Manager/OffDuty Coordinator for the Palmetto Police
Department. He has been with the agency for
seven years. Prior to his appointment as 2nd VicePresident, he chaired the FLA-PAC Training
Committee from 2016-2018. He serves as a CFA
team leader on behalf of the Commission.

Secretary
Adam LaFan

Adam LaFan is the Accreditation Manager & a
patrol officer for the Edgewood Police Department.
He has been with the agency for 12 years. He is
active in the Accreditation Community serving as a
CFA Assessor and is a Certified Accreditation
Professional. Prior to Secretary, he served as a
member of the Scholarship Committee from 20192022.

Public Relations Director
Tammy Matthews

Tammy Matthews is the Inmate Programs and
Accreditation Manager for the Okaloosa County
Department of Corrections. She serves as an
FCAC team leader on behalf of the Commission
and is a Certified Accreditation Professional. She
was recognized as FCAC's 2012 Accreditation
Manager of the Year.

Treasurer
Christa Wisniewski

Christa Wisniewski is the Compliance and
Accreditation Manager for Broward County
Sheriff’s Office and is assigned to the Office of
Inspector General, Division of Policy and
Accountability. Christa is a site-based assessor for
CALEA and has seven years of assessor
experience with CFA.
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Note from PAC-Chat Editor
Angela Kirk
Hello FLA-PAC family, and welcome back to conference! This PAC-Chat is full of
information to aid you in navigating your week here. As the new editor, I am always
looking for contributions and ways to improve. If you have an article you would like to
share, I would love to publish it here. This is a good way to earn points for your
Certified Accreditation Professional (CAP) designation. You can send submissions to
me at akirk@keysso.net. I know we have some great training set up. I hope you enjoy
your week.

Audit Committee Chair
Major Tim Age
The purpose of the Audit Committee is to conduct audits of the financial records of the
FLA-PAC and report the results of these audits to the membership. These audits are
completed at each conference and are presented during the FLA-PAC Business
Meeting. As part of the audit, we review all of the FLA-PAC accounts and reconcile
any financial transactions made since the previous conference. If any discrepancies
are found, they are immediately reported to the president, and, in turn, to the
membership. Our work is in addition to the annual audit carried out by an independent
accounting firm as required by the FLA-PAC bylaws.

Marketing Committee Chair
James Aguiar
The FLA-PAC Marketing Committee works closely with the FLA-PAC Public Relations
Director and is tasked with soliciting vendors and sponsors for the three FLA-PAC
conferences that are held each year.
There are two main types of sponsorship. The first type is a company that provides
products and/or services to the law enforcement and corrections professions.
Oftentimes, this type of vendor will travel to the conferences to display their offerings,
and we see them at every conference. The other type of sponsor is a company that is
local to each conference location. This type of sponsor often donates goods and/or
services for conference attendees to experience things that the area is known for.
Once vendors are identified, committee members refer them to the Executive Board
for completion of the necessary paperwork. Committee members also coordinate
conference sponsor donations and work with the host agencies to reach out to
potential donors. The work for the next conference begins as soon as the previous
conference closes, so we’re busy throughout the year.
The Marketing Committee is always looking for new members. If you have a friendly,
outgoing personality and are not shy about talking with people, we can definitely use
your help! Feel free to track me down during conference week, email me at
jaguiar@sumtercountysheriff.org or call (352) 569-1600 x1694.
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CAP Committee Chair
Wanda White
Congratulations to the following Certified Accreditation Professionals who earned recertification at
the February 2021 Conference.
Juli Brown – earned 3rd recertification
Tammy Farnham – earned 3rd recertification
Sandra Guajardo – earned 2nd recertification
Erika Hasson – initial certification
Areaka Jewell – initial certification
Adam LaFan – initial certification
The Certified Accreditation Professional Program was established to recognize the achievements of experienced
accreditation practitioners. To become certified, practitioners must demonstrate advanced knowledge and
expertise in every area of accreditation and must have successfully guided their agency through the accreditation
process. The committee reviews each candidate’s application and supporting documentation to ensure the
candidate meets the criteria for certification.
If you are actively involved in accreditation, YOU can become a certified accreditation professional.
Want to know more? A Question and Answers Session is scheduled for Thursday, June 16, 2022, at 1:00
PM in St. Andrews B.
The instructions for completing the application and the application are available on the Members Only page on
the FLA-PAC website. Applications and supporting documentation must be received no later than six weeks
before the next FLA-PAC conference. Complete application packages may be emailed or snail-mailed to:
Wanda H. White, Certified Accreditation Professional
9020 Ashville Drive, Pensacola, FL 32514
And, feel free to contact any one of your CAP Committee members with questions.
Wanda H. White, Chair, wandawhite.accred@cox.net

Nicole Minick, Nicole.minick@colliersheriff.org

Maria Marino-Bollan marinoc1960@aol.com

James Aguiar jaguiar@sumtercountysheriff.org

Dave Parisi dparisi@sarasotasheriff.org

Andrea Oliver aoliver@myokaloosa.com

Flora Miller, flora.miller@myflfamilies.com
Current Certified Accreditation Professionals
James Aguiar**

Sarah Kenniff

Marie Reese

Gary Barrett

Adam LaFan

Jennifer Renner

Juli Brown***

Maria Marino-Bollan***

Doug Robertson

Tina Chatmon*

Tammy Matthews**

Gary Robinson***

Bruce Clark***

Flora Miller

Frank Ruggiero*

Tim Elder**

Nicole Minick**

Daniel Sacher-Brown

Tammy Farnham**

Rob Pace

Marette Sims*

Sandra Guajardo**

David Pate**

Meghan Warman

Erika Hasson

Cynthia Pugsley

Wanda White****

Areaka Jewell
* Recertified ** Recertified twice ***Recertified three times
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Outreach Committee Chair
Sergeant Thalantha Jones
Greetings from the Outreach Committee. It is with great pleasure to WELCOME all new
Outreach Committee members as well as all-new FLA-PAC members to the summer
conference here at ChampionsGate. The primary responsibility of the Outreach Committee is
to identify and notify prospective member organizations of the advantages of FLA-PAC
membership and to invite them to scheduled meetings to ensure the continuous growth of
membership.
The Outreach Committee has been working with Florida Accreditation as well as the FLAPAC Training Committee to ensure that the needs of new FLA-PAC members are met at the
start of being a part of such an amazing organization.
The Committee is looking forward to contacting and introducing new or prospective members
at meetings, training sessions and other events. In addition, Outreach Committee members
will be available to assist new members at their first meeting. The committee will introduce
them to the membership and direct them to information-sharing locations and the first-time
attendee class.
We, the members of the Outreach Committee, look forward to meeting with each of you at
First-Timer Orientation on Monday morning. We look forward to having some amazing
conversations with you as the Outreach Committee is constantly learning, and growing, and
is always available to assist you in any way needed.

Scholarship Committee Chair
Meghan Warman
Welcome back to the Omni for our sun- and fun-filled summer conference! I hope you all
enjoy the week and please feel free to reach out if you have any questions.
We will be awarding the 2022 FLA-PAC Annual Education Scholarship to Ms. Haley Glazier
at the FLA-PAC Business meeting this week. Please help me in congratulating her on her
journey to the University of Delaware to study criminal justice.
As a reminder the education scholarship is a one (1) year scholarship valued at $2,000,
payable to the recipient’s college or university. As a reminder, we have updated the list of
eligible courses of study to include those that are in support of law enforcement and
corrections. We also have expanded the definition of immediate family members to include
spouses and domestic partners. This is in the hopes that more people will be able to take
advantage of the scholarship. The application process is now open with a deadline of January
31, 2023.
The Scholarship Committee also awards the Dianne Hill Annual Certified Accreditation
Professional (CAP) Scholarship. The scholarship, named for Dianne Hill, the first lifetime
member of the FLA-PAC, is designed to cover the cost of a single application for the Certified
Accreditation Professional designation each year. The applicant must be an Accreditation
Manager or Specialist who is employed by an accredited agency/department that is a current
member of the FLA-PAC and has all the qualifications required in the CAP Application. The
application process is currently open with a deadline of October 31, 2022 to be awarded at
the 2023 February Conference. If you are thinking about applying for your CAP, please keep
this scholarship in mind.
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Professional Standards Committee Chair
Juli Brown
The Professional Standards Committee is here to serve the FLA-PAC Board as well as the
membership. If you have a topic of concern or a suggestion for an area of improvement,
please do not hesitate to contact me and the committee will review. I can be reached at
jbrown@flsheriffs.org or (850) 591-3880.

SOP/Bylaws Committee Chair
Investigator Rob Pace
I’m glad to see everyone once again at Championsgate! The SOP/Bylaws Committee has
prepared a draft revision of the FLA-PAC Bylaws for review by the membership for the FLAPAC Business Meeting on June 14, 2022. The position of Sergeant-at-Arms has been
proposed to be added to the FLA PAC Executive Board. The changes to the Bylaws will also
be discussed at the FLA-PAC Executive Workshop on June 13, 2022.
Any changes to the FLA-PAC SOPs concerning the Sergeant-at-Arms position will be
contingent upon the FLA-PAC Membership’s adoption of the proposed Bylaw changes. If
those changes are adopted, the FLA-PAC will prepare the required SOP changes for the
October FLA-PAC Executive Workshop.

Training Committee Chair
Doug Robertson
The Training Committee is a team of professional, hard-working volunteers dedicated to
making each and every conference a success in regards to training. The committee meets
twice during each conference and several times virtually throughout the interim months to
discuss how the training went for the current conference and new training for the next one.
Committee members scout for instructors, search for new topics and prepare to teach. They
ensure class rosters and evaluations are present for each class. The committee not only
evaluates its own progress, but also every class evaluation received from each attendee.
They look at the positive and negative moments of each conference and discuss how things
can be done better.
The committee is always open to suggestions on how to make conference training better and
to get ideas on which training topics you would like to see offered. If you or someone from
your agency is willing to present a topic at one of our conferences, please let a Training
Committee member know. In the meantime, enjoy the training sessions that are being offered
this week.
Many of you commented in your evaluations of the St. Augustine conference that you would
like to see new AM training to satisfy the requirements of CFA standard 10.18. The FAO has
advised that attendance at any of the Fundamentals of Accreditation presented by their office
can be used to satisfy this standard. So if you didn’t catch it in St. Augustine, be sure to
attend the class in Orlando.
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Executive Director
Lisa Cahill
Welcome to Orlando! We have another wonderful conference planned, with several
fun-filled nights, including some themes everyone will enjoy!
Who am I, you may ask? For those of you that may have missed our last conference
and the announcement our former Executive Director, Bob Brongel’s retirement. I
was appointed as the new Executive Director of FLA-TAC. I would like to take a
moment to thank Mr. Brongel for his dedication and service to the accreditation
process and for being an advocate for communications centers from the creation of
FLA-TAC.
As a former Commissioner of FLA-TAC, I understand the process and dedication
needed for successful implementation of the program. The words of wisdom passed
on by our former Executive Director, Mr. Brongel “there’s nothing to it” as we all know
with accreditation there is a lot to it. With that said, and with a can-do attitude, I offer
my services to you all.
As my first duty, I would like to thank all of our Commissioners for your confidence
and continued support. Our current Commissioners are Marette Sims, Adam LaFan,
Cody Whiddon, Shakita Gordon and Juliane Day.
Congratulations are in order for the following agencies, all up for review at this
conference:
•
•
•
•

Sumter County Sheriff’s Office – Reaccreditation
Bay County Sheriff’s Office – Reaccreditation
Escambia County Sheriff’s Office – Initial
Pinecrest Police Department – Reaccreditation

The FLA-TAC Business Meeting is scheduled for Tuesday, June 14, 2022, at 1500
hours.
The following classes will be held during the conference:
•
•
•

How to Write a Policy
Investigating Discipline
Telecommunicator Roundtable

In parting comments if there are any suggestions or concerns, please do not hesitate
to reach out to me on my cell at 352-615-7617.

Page 9 of 29

CALEA Regional Program Manager
Vince Dauro

Accreditation Process; Commission Agency Review Hearings
An extremely important part of the CALEA Accreditation process is the Agency Review Hearing held on
Saturday mornings as a part of the Commission Meetings. This is one of the last steps in the accreditation
process and may well be one of the most important ones. In this article, we will discuss the hearing format,
and the importance of agency participation.
The hearings are usually set to begin at 1:00 pm on Friday and 8:00 am on Saturday. Each agency is
assigned to a specific committee of three or four Commissioners. Further, each agency is assigned a specific
Commissioner to act as the lead on the specific agency review. This Commissioner will usually ask the most
questions about the agency and the assessment report. The hearings are usually completed within a couple
of hours, but can go later depending on the number of agencies up for review, and the specific issues
involved in the review questions.
It is very important for agencies to be represented during the hearing, and if possible, the CEO should be
present. Usually, the agency will have the current Accreditation Manager present as well, and members of
the command staff or governing body as participants in the process. The Commission appreciates the
presence of members of the agency‘s governing body, as it offers them a chance to gain insight on how the
specific agency is supported.
The CEO is usually asked to give a short synopsis of the agency and the community so that the
Commissioners and the audience can relate to the specific issues facing that agency. Most members of the
audience will leave the hearings with important information on how their peer agencies are handling
contemporary issues, and if they are having difficulty providing the highest level of service to their community
due to economic issues surrounding public safety agencies in our system, or changes in current laws. By
sharing this information, agencies can strengthen their policies and procedures to better meet current best
practices.
CALEA tries to group the agencies up for review by geographic location, so that you may be there to support
agencies within your State or Province that you may work closely with in your area. This is not always
possible, since our Commissioners are from varied areas of the countries we serve, and we will not have a
Commissioner reviewing their own agency or allied agencies. If this happens, then the agency will be placed
in another review committee to maintain the integrity of our process. Also, if there are many agencies in your
area up for review, we may have to balance the workload between the various committees.
At the end of the questioning the review Commissioners will make a motion to forward a recommendation
to the full Commission for Accreditation, Reaccreditation, etc. The final vote of the full Commission is taken
at the Awards Banquet on Saturday evening, and the agencies will then receive their award.
As you can see, participation in the Agency Review Hearings is a valuable part of the CALEA Accreditation
process. It allows agencies to highlight areas within their daily activities that make a positive impact on their
communities, as well as provide other agencies present with current best practices in Public Safety, and
how all our CALEA agencies provide the highest level of service to their communities. It is an important part
of meeting the “Gold Standard in Public Safety” and becoming a CALEA Accredited agency.
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Executive Director
Danielle Terrell

Greetings from the Florida Accreditation Office –
We are delighted to announce the launch of our new, user-friendly website. Some
of its features include an events calendar, easily accessible forms and documents,
and searchable content. Please make sure to visit the site at
www.flaccreditation.org.
CFA and FCAC recognize Florida’s accreditation professionals for their exceptional
performance. We will be celebrating our 2021 award winners for Assessor of the
Year, Team Leader of the Year, Accreditation Manager of the Year, Neil J. Perry
Award, Distinguished Service Award, and the Executive Director Award. Please join
us at the following times for award presentations:
FCAC Awards: June 14, 2022 at 6:30 PM during the nightly networking event
FCAC Awards: FCAC Business Meeting, June 15, 2022 at 10:00 AM
CFA Awards: June 15, 2022 at 6:30 PM during the nightly networking event
CFA Awards: CFA Business Meeting, June 16, 2022 at 9:00 AM
Due to the success of our two new classes introduced during the last conference,
both will be offered again at the June conference. The Fundamentals of
Accreditation class provides entry level knowledge of accreditation management
and is intended as a stepping stone to completion of the more extensive
accreditation manager training offered by the Florida Accreditation Office. Some of
the topics include responsibility, accountability, proof gathering, time management,
and self-motivation. The CFA Most Common Noncompliance Issues and How to
Avoid Them class will discuss the standards most often misinterpreted causing
compliance issues. The reasons behind these compliance issues and the best ways
to avoid them will also be addressed.
Assessments held during the July/August cycle will be in-person. Any agency
requesting a virtual assessment for any reason should contact our office.
We look forward to the future of Florida accreditation and we want to thank each
one of you for playing a role in its success.
Danielle Terrell, Executive Director
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Florida Police Accreditation Coalition, Inc.
Business Meeting Minutes
Tuesday, February 22, 2022

A.
I.
II.

III.
IV.

B.
I.
II.

III.

OPENING CEREMONIES:
Welcome:
1. The FLA-PAC Business Meeting was called to order by President Marette Sims at 0935 hours.
Posting of the Colors and the Pledge of Allegiance:
1. President Sims led the meeting with the Pledge of Allegiance.
2. St. John’s County Sheriff’s Office provided Honor Guard services.
Invocation:
1. Sgt. R. Burns- St. John’s County Sheriff’s Office
Roll Call:
1. Prior to the business meeting, Secretary David Pate verified the registered members in
attendance. With the confirmation of the membership quorum (71 agencies) and the presence of six
officers, the business meeting was called to order.
BUSINESS MEETING:
NEW MEMBER WELCOME AND MEMBERSHIP LAURELS:
1. President Sims welcomed new members.
APPROVAL OF THE MINUTES:
1. The meeting minutes for the October 2022 FLA-PAC Business Meeting were reviewed. A motion
to accept the minutes was made by J. Farmer and a second was made by S. Guajardo. No
discussion, motion carried.
OFFICERS’ REPORTS:
1. Treasurer – Jack Vaccaro
a. Bank Balances- Posted Online
b. FLA-PAC in excellent financial shape
2. Public Relations Director – Tammy Matthews
a. Information Sharing will be held Mon-Thurs nights- 1920s era, Mardi Gras, 1990’s themed
nights.
b. Event Owl- Download the app for codes, vendors etc. Also, spots available if you wish to get
involved with committees.
3. Secretary – David Pate
a. The minutes stand as the main report and are posted on the PAC-Request
b. A move to suspend the rule was made and the election committee will conduct elections
during the Good of the Order.
4. Second Vice President – Oscar Kieffer
a. Training Committee- Thank you to the committee & Doug Robertson. They are on track and
have lots of upcoming training.
b. Event Owl app.
5. First Vice President – Tammy Farnham

FLA-PAC
Business Meeting

February 22, 2022
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a. Angie Kirk- PAC Chat
b. Make Reservations early. 266 regular members. 1004 Room Nights.
6. President – Marette Sims
a. Welcome everyone to the St. Augustine Conference.
b. The hotel for the October 2022 conference will be Sanibel Harbor Marina.
c. FLA-PAC board elections will take place towards the end of this meeting. Election protocols
were stated.
IV.

COMMITTEE REPORTS:
1. Audit Committee – Tim Age
a. No issues with the February 17 audit. An audit of property will be conducted in June.
2. Scholarship Committee – Meghan Warman
a. No applicants for the Dianne Hill Scholarship. One applicant for the education scholarship
approved by the committee- Recipient Haley Glazier, daughter of Lt. Scott Glazier of the
Osceola County Sheriff’s Office. Attending the University of Delaware.
3. Outreach Committee – T. Jones
a. Not present. No report.
b. Make sure your agency patch is accurate on the board.
4. Marketing Committee – James Aguiar
a. Skip
5. Training Committee – Doug Robertson
a. On track with a packed agenda. Thank you to Angie Kirk, Areaka Jewell, & Amanda Lewis.
6. Standard Operating Procedures (SOP) Committee – Rob Pace
a. No changes brought forward on SOP/Bylaws. Will be working on Chapter 900 for election
language changes.
7. Professional Standards Committee – Juli Brown
a. No report.
8. CAP Committee – Wanda White
a. Certified Accreditation Professional Presentations:
i.
Juli Brown- Recertification.
ii.
Tammy Farnham- Recertification.
iii.
Sandra Guajardo- Recertification.
iv.
Wanda White- Recertification. (Presented by CAP Committee Vice Chair Bob Brongel)
v.
Adam LaFan- Initial Certification.
vi.
Erika Hasson- Initial Certification.
vii.
Areaka Jewell- Initial Certification.
b. CAP Reception- Wednesday at 1700 hours in the hospitality room.
9. Nominating Committee – Flora Miller
a. The committee has accepted and vetted the following nominees: motion (Pate) second
(Vaccaro)
i.
Marette Sims- President
ii.
Tammy Farnham- 1st Vice President
iii.
Oscar Kieffer & Justin Woodall- 2nd Vice President
iv.
Tammy Matthews- Public Relations Director
v.
Adam LaFan- Secretary
vi.
Christa Wisniewski- Treasurer
10. Election Committee – Kaley Behl

FLA-PAC
Business Meeting

February 22, 2022
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a. Per Secretary Pate, since the rule has been suspended, the elections will be handled at the
end of the meeting. Each row will be called one at a time for a ballot at the back of the room
with Secretary Pate (One ballot per agency). Ballots will then be handed to one of the
election committee members (Kaley Behl, Rob Pace or Matt Coverdale) once completed.
V.

ACCREDITATION UPDATES:
1. CFA/FCAC Update – Executive Director Danielle Terrell
a. FCAC will review 7 agencies, CFA will review 22 agencies ( 20 reaccred, One Initial & One
revisit)
b. 8 new agencies have sign contracts
c. Accreditation Manager Training in Tallahassee on March 29-30. New Assessor Training in
St. John’s County on April 26-27. Register on the website.
d. New Commissioners (Two CFA and Two FCAC)
e. Change notices on PowerDMS within two weeks.
f. 2021 Awards will be given at the June Conference
g. Mentoring & Scholarship programs
2. CALEA – Vince Dauro
a. Conference in Orlando on March 28-April 3.
b. Teaching tomorrow at this conference.
3. ACA- Skip
a. __________________________________________________________________________
4. FMJS Update – James Aguiar
a. Tammy Farnham presented information. Meeting this Thursday.

VI.

TAC UPDATE:
1. Business Meeting Thursday at 1515 hours
2. Six agencies up for review.
3. SRIC tomorrow at 1500 hours
4. Bob Brongel presented a certificate of commendation. He was also given a certificate of travel by
the FLA-PAC.

VII.

GOOD OF THE ORDER:
1. Conference Contracts and Dates:
a. June 12-17, 2022- Championsgate, Omni Resort
b. October 3-7, 2022- Sanibel Harbour Marina
c. February 18-23, 2023- St. Augustine, World of Golf
2. Awards and Recognition- Secretary David Pate and Treasurer Jack Vaccaro
3. Giveaways
4. Election of Officers:
a. Speech by candidates
b. Ballot distribution by Secretary Pate and collection by the Election Committee. Election
records will be retained by the FLA-PAC Secretary to comply with records retention laws.
c. Results as follows- 71 Ballots received:
i.
Marette Sims- President (70 votes)
ii.
Tammy Farnham- 1st Vice President (70 votes)
iii.
Oscar Kieffer- 2nd Vice President (51 votes)
iv.
Tammy Matthews- Public Relations Director (70 votes)
v.
Adam LaFan- Secretary (71 votes)

FLA-PAC
Business Meeting

February 22, 2022
Page 14 of 29

Page 3 of 4

vi.
Christa Wisniewski- Treasurer (71 votes)
d. Motion to accept the election results by Bob Brongel and second by D. Harvey.
e. Oath of Office for New Board Members.
VIII.

ADJOURNMENT:
The motion to adjourn was made by J. Barrett with a second from J. Curran. No discussion, motion
carried. Meeting was adjourned at 1140 hours.
NEXT MEETING:
June 12-17, 2022, Omni

Official meeting minutes prepared by,

David Pate
FLA-PAC Secretary

FLA-PAC
Business Meeting

February 22, 2022
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FLA-PAC BUDGET
01/01/2022-12/31/2022
INCOME
Actual

Budget

Difference

CAP Program Fees
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-CAP Program Fees

$623.06
$0.00
$0.00
$623.06

$300.00
$300.00
$300.00
$900.00

$323.06
($300.00)
($300.00)
($276.94)

Corporate Sponsors
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-Corporate Sponsors

$7,250.00
$7,250.00
$1,500.00
$16,000.00

$10,000.00
$10,000.00
$10,000.00
$30,000.00

($2,750.00)
($2,750.00)
($8,500.00)
($14,000.00)

Registration Fees
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-Registration Fees

$17,550.00
$26,600.00
$0.00
$44,150.00

$20,000.00
$30,000.00
$20,000.00
$70,000.00

($2,450.00)
($3,400.00)
($20,000.00)
($25,850.00)

TAC Accreditation Fees
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-TAC Accreditation Fees

$1,000.00
$0.00
$0.00
$1,000.00

$2,000.00
$2,000.00
$2,000.00
$6,000.00

($1,000.00)
($2,000.00)
($2,000.00)
($5,000.00)

FLA-PAC Membership

$39,690.00

$30,000.00

$9,690.00

$1.95

$50.00

($48.05)

$834.50

$3,000.00

($2,165.50)

Retained Earnings

$0.00

$50,875.00

($50,875.00)

TOTAL INCOME

$102,299.51

$190,825.00

($88,525.49)

Actual
$0.00
$0.00

Budget
$4,800.00
$500.00

Difference
$4,800.00
$500.00

$0.00

$5,300.00

($5,300.00)

$1,044.99

$1,000.00

$44.99

$54.26
$813.15
$867.41

$100.00
$2,000.00
$2,100.00

$45.74
$1,186.85
($1,232.59)

$0.00

$1,000.00

($1,000.00)

Interest Income
Other Income

EXPENSES
Accounting Services Expense
ANNUAL AUDIT
TAX PREPARATION
Total Budgeted-Information Accounting Expense
Awards Expense
Bank Charge Expense
BANK CHARGES
PAYPAL CHARGES
Total Budgeted-Bank Charge Expense
CAP Program Expense
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FLA-PAC BUDGET
01/01/2022-12/31/2022
Conference Expense
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-Conference Expense

$43,477.16
$10,000.00
$0.00
$53,477.16

$25,000.00
$50,000.00
$30,000.00
$105,000.00

($18,477.16)
$40,000.00
$30,000.00
($51,522.84)

Information Technology Expense
DATABASE MAINTENANCE
EMAIL STORAGE
SOFTWARE PURCHASES
HARDWARE PURCHASES
WEB-PAGE HOSTING
Total Budgeted-Information Technology Expense

$0.00
$27.68
$1,066.98
$41.61
$0.00
$1,136.27

$500.00
$150.00
$4,000.00
$3,000.00
$3,200.00
$10,850.00

$500.00
$122.32
$2,933.02
$2,958.39
$3,200.00
($9,713.73)

Legal Expense
RETAINER FEES

$2,000.00

$6,000.00

$4,000.00

$2,000.00

$6,000.00

($4,000.00)

$652.95

$1,000.00

$347.05

$652.95

$1,000.00

($347.05)

$0.00
$0.00
$0.00

$0.00
$200.00
$200.00

$0.00
$200.00
($200.00)

$600.00

$600.00

$0.00

$0.00
$0.00
$0.00
$0.00

$5,000.00
$5,000.00
$5,000.00
$15,000.00

$5,000.00
$5,000.00
$5,000.00
($15,000.00)

College Scholarship

$2,000.00

$2,000.00

$0.00

Corporate Expense

$61.25

$400.00

($338.75)

Donations, Grants

$0.00

$500.00

($500.00)

Equipment Expense

$0.00

$2,500.00

($2,500.00)

Insurance Expense

$12,262.36

$21,000.00

($8,737.64)

Office Supply Expense

$66.32

$500.00

($433.68)

Storage

$246.10

$1,500.00

($1,253.90)

Total Budgeted-Legal Expense
Outreach Expense
Outreach Expense
Total Budgeted-Legal Expense
Postage Expense
P.O. BOX
POSTAGE
Total Budgeted-Printing Expense
Promotional Expense
Training Expense
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total Budgeted-Training Expense
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FLA-PAC BUDGET
01/01/2022-12/31/2022

Travel Expense

$0.00

$1,500.00

($1,500.00)

$504.06

$2,115.00

($1,610.94)

Actual

Budget

Budget Balance

$954.07
$0.00
$0.00
$954.07

$500.00
$1,500.00
$1,000.00
$3,000.00

($454.07)
$1,500.00
$1,000.00
($2,045.93)

$0.00
$0.00
$0.00
$0.00

$300.00
$300.00
$300.00
$900.00

$300.00
$300.00
$300.00
($900.00)

$800.00
$0.00
$0.00
$800.00

$1,000.00
$1,000.00
$1,000.00
$3,000.00

$200.00
$1,000.00
$1,000.00
($2,200.00)

$605.64
$0.00
$0.00
$605.64

$600.00
$600.00
$600.00
$1,800.00

($5.64)
$600.00
$600.00
($1,194.36)

FLA-TAC Postage Expense
FLA-TAC P.O. BOX
FLA-TAC POSTAGE
Total Budgeted-Postage Expense

$0.00
$0.00
$0.00

$325.00
$60.00
$385.00

$325.00
$60.00
($385.00)

FLA-TAC Travel Expense

$0.00

$1,000.00

($1,000.00)

FLA-TAC Phone Expense

$103.22

$675.00

($571.78)

$74,918.87
$2,462.93
$77,381.80
$24,917.71

$180,065.00
$10,760.00
$190,825.00

($105,146.13)
($8,297.07)
($113,443.20)

Verizon Hot Spots

FLA-TAC Expenses
FLA-TAC ACCREDITATION EXPENSE
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total FLA-TAC Accreditation Expense
FLA-TAC AWARDS EXPENSE
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total FLA-TAC Awards Expense
FLA-TAC TRAINING EXPENSE
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total FLA-TAC Training Expense
FLA-TAC PROMOTIONAL EXPENSE
FEBRUARY-SPRING
JUNE-SUMMER
OCTOBER-FALL
Total FLA-TAC Promotional Expense

FLA-PAC TOTAL EXPENSE
FLA-TAC TOTAL EXPENSE
TOTAL EXPENSE
OVERALL TOTAL (Profit/Loss)
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Agencies reviewed during the February 2022 Conference
FCAC
Excelsior
Martin County Sheriff’s Office Corrections Department****
Charlotte County Sheriff’s Office Bureau of Detention**
Escambia County Corrections**
Seminole County Sheriff’s Office John E. Polk Correctional Facility**
Reaccreditation
Indian River County Sheriff’s Office Corrections Department
Suwannee County Sheriff’s Office Jail
Walton County Sheriff’s Office Jail

CFA
Excelsior
Boca Raton Police Department*****
Altamonte Springs Police Department****
Florida Department of Law Enforcement****
Oviedo Police Department***
Palm Beach Gardens Police Department***
Winter Park Police Department***
Indian River County Sheriff’s Office**
Reaccreditation

Atlantic Beach Police Department
Auburndale Police Department
Department of Financial Services, Office of Inspector General
Department of Transportation, Office of Inspector General
Lake City Police Department
Lee County Clerk of the Court and Comptroller, Office of Inspector
General
Lynn Haven Police Department (Initial)
Pensacola Police Department
Pinellas County Clerk of the Court, Office of Inspector General
Ponce Inlet Police Department (REVISIT)
St. Cloud Police Department
Surfside Police Department
Tarpon Springs Police Department
Titusville Police Department
University of South Florida, St. Pete, Police Department

*Denotes number of times accredited with Excelsior status
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FCAC Panel A – St. Andrews A
Agencies Being Reviewed:
A. St. Johns County Sheriff’s Office Corrections Division**
B. Collier County Pretrial Division

FCAC Panel B – Oakmont A/B
Agencies Being Reviewed:
A. Hernando County Sheriff’s Office Detention Center
B. Seminole County Sheriff’s Office Probation and Pretrial
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CFA Panel A – St. Andrew A
Agencies Being Reviewed:
A. Gretna Police Department (revisit)
B. Lake City Police Department (revisit)
C. Miami-Dade Schools Police Department
D. Miami-Dade County, Office of Inspector General
E. Department of Agriculture and Consumer Services, Office of Agricultural Law Enforcement*
Agencies on Consent Agenda:
F. City of Tallahassee, Office of Inspector General (Initial)
G. Department of Economic Opportunity, Office of Inspector General
H. Department of Agriculture and Consumer Services, Office of Inspector General
I. Department of Revenue, Office of Inspector General
J. Florida Fish and Wildlife Conservation Commission, Office of Inspector General
K. The School District of Palm Beach County, Office of Inspector General

CFA Panel B – Oakmont A/B
Agencies Being Reviewed:
A. Wilton Manors Police Department
B. Bay Harbor Islands Police Department
C. Mount Dora Police Department**
D. North Miami Beach Police Department****
Agencies on Consent Agenda:
E. Columbia County Sheriff’s Office
F. Maitland Police Department***
G. Punta Gorda Police Department****
H. Tequesta Police Department
I. Okaloosa County Sheriff’s Office
J. University of Central Florida Police Department
K. Lee County Sheriff’s Office***

CFA Panel C – Royal Melbourne A/B
Agencies Being Reviewed:
A. Fort Lauderdale Police Department****
B. Hallandale Beach Police Department
C. Jupiter Police Department***
Agencies on Consent Agenda:
D. Key West Police Department*
E. Edgewood Police Department
F. Lighthouse Point Police Department***
G. Bay County Sheriff’s Office***
H. Clearwater Police Department****
I. Polk County Sheriff’s Office****
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Christa Wisniewski
Compliance and Accreditation Manager
Broward County Sheriff’s Office

A, B, C, D, E, F…DLE, CFA, FCAC, FAO, OIG, AND COMMISSION MEETNGS…WHAT DOES IT ALL MEAN?
What is the Florida Police Accreditation Coalition (FLA-PAC)?
The Florida Police Accreditation Coalition, Inc. (FLA-PAC) is a not-for-profit corporation formed in 1989, under the
laws of the State of Florida, for the purpose of providing member agencies a network of law enforcement
professionals encouraging communication, mutual cooperation, support and the sharing of resources among each
other.
What is the Florida Accreditation Office (FAO) and how is it associated with the FLA-PAC?
The Florida Accreditation Office is a part of the Florida Department of Law Enforcement (FDLE) that supports the
Commissions for both CFA and FCAC. The FAO is responsible for guiding agencies through the accreditation
process, scheduling on-site assessments, and coordinating with the FLA-PAC for Commission Meetings and agency
review at conferences.
Commission Meetings:
The FLA-PAC, in coordination with the FAO, meets three times a year in various locations to facilitate information
sharing and provide training as well as host the Commission Meetings for agencies seeking initial accreditation or
reaccreditation with CFA and FCAC. The Commissioners review and vote to officially accredit agencies that have
passed the rigorous review process.
Benefits of Membership:
The FLA-PAC recognizes and supports the concept of accreditation for law enforcement and corrections agencies
as a means of enhancing the quality of law enforcement and corrections services within the State of Florida. The
organization provides to all members current and relative information pertaining to national and state
accreditation, training in standard compliance, and accessibility to model policies and written directives pertinent
to law enforcement activities. Member agencies are availed the member rate for registration to conferences.
Agencies can become members of the organization by filling out a Membership Application and paying dues
annually. Dues are based on agency size as defined on the application. If there are any questions about
membership, please see your Treasurer, Christa Wisniewski while at the conference or reach out to her
at treasurer@fla-pac.org .
But, my agency is a Member Agency…why did my registration come out to $175.00?
In order to get the member rate for registration to the conferences, you must log in to the fla-pac.org website! If
you are not logged in as an agency member, the system will automatically default to the non-member rate of
$175.00 per conference as opposed to the member rate of $150.00 per conference. If you do not have a log in or
are unsure who is assigned ‘Agency Management’ privileges at your agency, please see your Treasurer, Christa
Wisniewski while at the conference or reach out to her at treasurer@fla-pac.org .
Did you know?
Agencies can pay for their registration and membership fees quickly and easily via PayPal. Agencies are not
charged any fees to utilize this service, nor do they need their own PayPal account to make a payment.
The FLA-TAC is the Telecommunications Accreditation Commission that accredits communications agencies. For
more information, please find Commissioner Lisa Cahill at the conference.
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Training on Behavioral Threat
Assessment and Management
In 2020, the Florida Department of Law Enforcement released Florida’s
Strategy for Targeted Violence Prevention. That document provides a
blueprint for preventing and mitigating acts of targeted violence. The
foundation of this strategy is Behavioral Threat Assessment and
Management (BTAM), an investigative approach to identifying threats
and intervening before violence occurs. A significant goal for Florida is to
develop capabilities to identify, assess, and manage threats in all
jurisdictions statewide. In support of that goal, the Criminal Justice
Standards and Training Commission approved two new courses
effective February 17, 2022.
BTAM for Practitioners (#1416) is a 40-hour advanced course designed
for officers who will conduct investigations and intelligence analysis along
with civilian team members such as mental health professionals, human
resource specialists, and legal counsel.
For effective training, instructors should have training and experience in
applying BTAM operational principles, strategies, and tactics. Private
organizations like the Association of Threat Assessment Professionals
(ATAP) and its Florida Chapter are a valuable resource for locating
qualified and reputable BTAM instructors. Additionally, team-teaching is
encouraged so professionals from multi-disciplinary BTAM teams can
share their perspective and expertise while modeling the collaborative
approach.
BTAM for Officers (#1417) is a one-hour, online course for frontline
officers in all disciplines. This course provides an awareness-level
overview of BTAM and teaches officers how to recognize and report
communications and behaviors of concern. This includes identifying
persons of concern in a variety of contexts, such as a workplace or
school, violent extremism, or the protection of public officials and
facilities.
For questions regarding qualified instructors, contact Patrick Crough,
Chief of Investigations, Florida Department of Law Enforcement,
at PatrickCrough@fdle.state.fl.us or (239) 278-7170. For questions
regarding
the
courses,
contact
Rob
Bates
at RobertBates@fdle.state.fl.us or (850) 410-8672.
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Monday
Baseball Trivia0

TUESDAY
Tuesday
American History
History Trivia
American
Trivia
Music by
DJ Justin

Wednesday
Television Trivia
BBQ & Fried Chicken

Pasta Night

Thursday
Harry Potter Trivia
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Thank you sponsors!
Sapphire Sponsors

Emerald Sponsors

Pearl Sponsors
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Initial CAP Certification
February 2022

Erika Hasson

Areaka Jewell

Adam LaFan
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CAP Recertification

Juli Brown

Wanda White

3 recertification

4 recertification

rd

th

Tammy Farnham

Sandra Guajardo

3rd recertification

2nd recertification
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Out With the Old…
We thank these fine gentlemen for their service to the FLA-PAC…

David Pate

Jack Vaccaro

Secretary

Treasurer

In With the New…
…as we thank these fine people for stepping up to take those positions. Adam LaFan
is the new FLA-PAC Secretary and Christa Wisniewski is the new FLA-PAC Treasurer.
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Upcoming
Conference Dates
October 3-7, 2022
Marriott Sanibel Harbour Resort & Spa
(800) 767-7777
(239) 466-4000
February 18-23, 2023
World Golf Village Renaissance St. Augustine
(800) 457-4653
(904) 940-8000
June 25-30, 2023
OMNI Orlando Resort at Championsgate
(800) 843-6664
(407) 390-6664

See you soon!
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